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INTRODUCTION

The increasing pressure on water resources, fueled by the effects of climate change, demographic
development and competition between different uses of water, requires a change in the management of this
essential commodity. Water, in fact, represents a central element for environmental, social and economic
sustainability.

In this context, BAT Trieste S.p.A. (hereinafter "BAT Trieste"), a production site located in San Dorligo della
Valle — Dolina (TS), started implementing the AWS Standard (Alliance for Water Stewardship) in December
2024, with the aim of obtaining the certification by the end of 2025. This path is part of a global initiative of
the BAT Group.

To crown this path, in 2025 BAT Trieste obtained the Alliance for Water Stewardship (AWS) — Core Level
certification, achieving the result without any non-compliance that emerged during the certification audit,
confirming the solidity of the management system and the site's commitment to sustainable management
of water resources.

The Trieste site — designed from the outset to be the Group's first greenfield plant entirely dedicated to
Smokeless products — today represents a center of innovation and sustainability at national and international
level. The technologies adopted for the management of energy and resources, combined with a strong focus
on environmental performance, make BAT Trieste a cutting-edge and future-oriented production site.

Adopting the AWS standard provides a structured framework for strengthening water stewardship practices,
both in operations and in engaging external stakeholders. This approach makes it possible to integrate water
management more effectively into business strategies, while promoting an open dialogue with the local area
and contributing to the Group's sustainability goals.

WATER STEWARDSHIP COMMITMENT

BAT Trieste recognizes the fundamental importance of responsible water management to ensure the
sustainability of its activities and the protection of local water resources. With this in mind, it is committed
to implementing the Alliance for Water Stewardship (AWS) standard, allocating adequate resources and
continuous efforts to achieve continuous improvements in the five main areas defined by the standard:

e Water management: we will develop and maintain a water management program aimed at
optimizing water use and improving related practices;

e Sustainable water balance: we are committed to maintaining a sustainable balance between the
withdrawal and replenishment of water resources in the basin area;

e Water quality: we will protect water quality through best practices, minimizing pollution risks and
ensuring safe water for all;

e Protection of Important Water-Related Areas (IWRA): we will align our actions with existing
sustainability plans in the basins to support the conservation and sustainable management of critical
water ecosystems;
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e Access to water, sanitation and hygiene (WASH): We will promote equitable access to water,
sanitation and hygiene for all stakeholders involved in our activities.

In support of these commitments, BAT Trieste:

e undertakes to involve stakeholders in an open and transparent way to foster collaboration and
shared responsibility;

o allocate adequate human and financial resources for the effective implementation and maintenance
of the requirements of the AWS standard;

e regularly monitor compliance with all applicable regulations and legal requirements, adapting
production processes to minimize environmental impact;

e ensure transparent communication of water management activities, including planned programmes
and annual performance reports to customers, stakeholders and regulators;

e will pursue the continuous improvement of water management practices and the implementation of
the AWS standard to improve environmental outcomes and operational resilience.

Through this commitment to Water Stewardship, BAT Trieste reaffirms its commitment to the responsible
use and sustainable management of this vital resource, for the benefit of present and future generations.

WATER STEWARDSHIP STRATEGY

STRATEGY

BAT Trieste is committed to implementing innovative solutions to reduce water consumption and improve
water efficiency in all operational activities. The site ensures compliance with local and international
regulations on water resource management, identifies risks related to water scarcity, pollution, climate
change and important water-related areas (IWRA), developing appropriate mitigation plans. The site actively
engages stakeholders to promote responsible water use, ensure access to clean drinking water and a high
standard of sanitation for all, and raise awareness of sustainable water management practices.

VISION

The vision is to adopt innovative, efficient and environmentally responsible practices that minimize water
consumption, decrease waste and ensure the long-term availability of water resources for future
generations. The site intends to integrate water conservation into every aspect of its operations, from
production processes to community partnerships. Through continuous improvement, transparency and
collaboration with stakeholders, the site envisions a future in which the plant operates in harmony with the
environment, contributing to global efforts to protect water resources and promote a circular economy.

MISSION

BAT Trieste is committed to providing the human and financial resources and tools necessary to achieve
strategic objectives. The site ensures responsible water use in all activities, incorporating sustainable
practices that reflect a commitment to environmental stewardship. In addition, the site aims to build and
consolidate its image as a sustainable and environmentally friendly reality.
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AWS LOCAL TEAM AND WATER-RELATED
INTERNAL GOVERNANCE TEAM - ROLES AND
RESPONSIBILITIES

BAT Trieste has defined a clear internal structure to support the implementation of the AWS Standard
(Alliance for Water Stewardship), assigning specific roles and responsibilities to key figures in the
organization.

These roles cover both the operational aspects of water management and compliance with the requirements
of the AWS standard. Responsibilities include planning, monitoring and continuous improvement of water-
related activities, with the aim of achieving the expected results in the five areas ("outcomes") of the
standard:

e good water governance;

e sustainable water balance;

e protection and improvement of water quality;

e protection of important water-related areas (IWRA);

e Equitable access to water, sanitation and hygiene (WASH).

The responsible functions actively contribute to the correct application of the standard through verification
and monitoring activities, ensuring transparency, effectiveness, and consistency with the company's
sustainability commitments.

The following table presents the organizational structure for implementing the AWS standard, along with a
description of the responsibilities assigned to each role.

Name & Surname Roles & T AWS Roles
Responsibilities

Formally responsible for
leading the AWS
preparations, including the
EHS Manager & AWS Project allocation of the required
RSPP Responsible budget and ensuring that
all related activities are
properly planned,
coordinated, and executed

Roles & Responsibilities | AWS Roles _

Responsible for sustainable
water balance, Sankey
diagram, factory
infrastructure and
maintenance

Enrico Vermi

Managing and coordinating
that all AWS standard
requirements are in place
and monitored properly by
the relevant departments

AWS Engineering
Leader

EHS Sustainability =~ AWS Project
Analyst Coordinator

Team

Sofia Sancin Alfieri Engineering Manager

Support the
implementation of AWS
Marco Saule EHS Analyst AWS Support requirements within the
environmental risk
assessment framework

EHS Team

Support the AWS
requirements

Margherita Comparini EHS Analyst AWS Support implementation on topics
related to chemicals

Suppert the concrete
Junior Utilities & AWS Engineering implementation of the

ngineerig

management Facilities Lead Operational Lead  activities managed by the
Support the AWS Engineering department.
requirements

Laura Turchetto EHS Admin AWS Support implementation on topics

E

related to assets purchasing
and implementation

AWS Local Team — Roles and Responsibilities
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ROIES & Res - Aws ROIes

Support the AWS requirements
AWS — Internal implementation on topics
Communication related to internal

Support communications

Internal Comms Analyst

AWS - corporate Support the AWS reguirements

cemms and implementation on topics

engagement support related to engaging of
stakeholders

CoRA Team - BAT ltaly

Communications

AWS Local Team — Roles and Responsibilities

The following table describes the distribution of responsibilities between the RSPP and the Employer in key
areas such as risk assessment, training and incident management. These roles are defined pursuant to
Legislative Decree 81/08.

RSPP Datore di Lavoro

Enrico Vermi Murat Cosar

o Technical support and advises on ) .
biological/chemical fELE Lega”y Ob“gated - prOduce =nd - o

Establishes procedures and

implements them in synergy with  Ensures the application of the procedures
support of Factory manager and  established

LMs

Responsibility

Emergency Planning

Advises on training plan’s content
and scheduling for all the
personnel

) . Reports to the relevant authorities if needed and
Incident Manageme PRSEISEUEREE I (REAERE ensure the implementation on corrective and
9 revision of risk assessments P X
further preventive actions

Partially responsible (support for Full legal responsibility (including submitting to
DDL) legal authorities)

Ensures participation of involved staff to the
trainings organized

Legal Accountability

Water and wastewater management roles and responsibilities

SHARED WATER CHALLENGES

In line with the AWS Standard, in line with the AWS Standard, since 2025 BAT Trieste has been conducting
an annual analysis of the water risk of the basin, identifying the main risks and challenges shared by local
stakeholders.

To ensure a detailed and exhaustive analysis, the water risk survey is conducted using a combination of:

e institutional sources and local environmental portals, including the geoportal of Autorita di Bacino
delle Alpi Orientali and monitoring data from ARPA FVG
e Stakeholder surveys
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In 2026, BAT Trieste involved 14 Stakeholders in a survey aimed at identifying and prioritizing the main shared
water challenges in the Levant Basin. Since this is the second consecutive year in which this exercise has been
conducted, it was possible to compare the results with those of the first year, observing a significant
expansion of the base of stakeholders involved and a consolidation of the framework of critical issues that
had already emerged in 2025.

The analysis of the responses showed that flood risk and infrastructural vulnerability represent the main
critical issues perceived in the area, identified respectively by 71% (10 out of 14) and 64% (9 out of 14) of
stakeholders.

Assessment

e
N Pp—— of requency of occurence agnitude of impact Level of

5 ] 2 7 1

); N
| Flooding 10 5 Very High |
I |
Infrastruct |
| Inirastructure 9 2 6 1 2 7 0 Very High |
| wvulnerability
e —————— | ————— - ——— o ———f—————— ————— s
IWRA deterioration 6 2 3 1 1 4 1 Moderate
Wat
ater governance 6 2 2 2 2 4 0 Moderate
limitations
TR 6 2 a 0 2 3 1 Moderate
degradation
Regulatory
6 3 2 1 2 4 0 Moderate
challenges
Water scarcity 6 3 3 ] 4 2 0 Low
R tati |
L 5 3 2 0 2 3 0 Low
damage
WASH inadequacy 4 3 1 0 1 3 0 Low

The karst system of the Levante basin naturally drains water, but the territory remains exposed to intense
rainfall and storm surges, especially in coastal areas. Regional climate projections predict heavier rainfall and
a rise in sea levels in the coming decades, with a possible increase in the risk of flooding both inland and
along the coast.

This is consistent with what has been reported by the Stakeholders, who indicate the risk of flooding and the
vulnerability of the infrastructures as the priorities of the territory. For this reason, it is important to continue
to invest in the maintenance and adaptation of water infrastructure, particularly in coastal areas and along
the Rosandra Stream.

WATER STEWARDSHIP PLAN

As part of BAT Trieste's commitment to the Alliance for Water Stewardship (AWS) standard, a structured
water management plan has been developed to address the main water-related challenges, risks and
opportunities, relevant to the site and the surrounding river basin.
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The plan follows the principles of sustainable use of water resources, stakeholder engagement and
continuous improvement, and includes a series of actions aimed at improving water management both
within the plant and in the wider context.

The following section presents a selection of representative actions — one for each "outcome" defined by
the AWS Standard — to illustrate the concrete implementation of the water stewardship strategy and the
contribution to long-term value creation.

MAIN ACTIONS OF THE WATER STEWARDSHIP PLAN

IWRA Event for BAT Trieste Employees

Description:

Scientific dissemination event held on 24/06/2026 at the BAT Trieste headquarters, aimed at employees on
the topic of Important Water Related Areas (IWRAs). The initiative was carried out with the support of a
scientific body, active internationally in the fields of marine sciences, oceanography, geophysics, and aquatic
ecosystems. The event accompanied the participants on a dissemination path that started from the
exploration of deep marine environments, illustrating the technologies used for the study of the oceans, the
mapping of the seabed and the analysis of underwater ecosystems. The discussion then progressively focused
on the Gulf of Trieste, highlighting the link between global ocean dynamics and local aquatic ecosystems. The
aim of the initiative was to strengthen employees' awareness of the importance of IWRAs and the role that
the protection of water resources and related ecosystems plays for environmental sustainability, promoting
more informed and responsible behavior.

Target:
To organize a scientific dissemination event dedicated to IWRA topics for BAT Trieste employees.
Implementation and stakeholder involvement:

The event was organized in collaboration with a national scientific research institute specializing in marine
and environmental sciences, as well as AWS stakeholders, who provided technical and scientific support for
the conduct of the session. The initiative took place on 24 June 2026 at BAT Trieste and involved 22
participants in person and 9 remotely, promoting dialogue and awareness on the issues of IWRAs and aquatic
ecosystems.

Results and impact:

The event was successfully carried out reaching the expected target (1 event out of 1). A total of 31
employees participated (22 in person and 9 remotely) and a high level of involvement was recorded,
evidenced by the numerous questions and exchanges that took place at the end of the session. The initiative
helped to raise participants' awareness of the importance of aquatic ecosystems, the value of IWRAs and the
connections between marine ecosystems and water resources at the local level, strengthening the corporate
culture related to water and environmental protection.
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Lessons learned:

The initiative was particularly appreciated by the participants, confirming the interest in awareness-raising
activities on IWRA issues. The opportunity has also emerged to alternate over the years with dissemination
initiatives and practical activities in the area, as well as to evaluate new opportunities for employee
involvement in activities related to the protection of aquatic ecosystems.

Self-assessment and employee survey on WASH services in the plant

Description:

To assess the status of water, sanitation and hygiene (WASH) conditions in the workplace, a structured self-
assessment and survey was carried out among employees using the freely available WASH Risks Self-
Assessment Tool, developed by WaterAid. The evaluation included an analysis of hygiene facilities and
practices.

Target:

Conduct an annual WASH self-assessment at the site and monitor the results over time. Overall goal: 3
evaluations by 2027.

Implementation and stakeholder involvement:

The activity was coordinated by the EHS team through the use of the WaterAid WASH Risk Assessment Tool,
which includes both a self-assessment checklist and a survey dedicated to employees. The direct involvement
of workers made it possible to collect feedback on the WASH conditions of the site and the hygiene practices
adopted.

Results and impact:
The results showed a high level of compliance and awareness:

e Hand washing in the workplace: 99%
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e Access to safe drinking water in the workplace: 92%
e Sanitation in the workplace: 90%
e Perceived barriers at WASH: no barriers reported
e  WASH practices at home: 91%

The initiative provided a structured view of the site's WASH performance, supporting the identification of
possible opportunities for improvement and reinforcing the focus on health, well-being and hygiene
conditions in the workplace.

Lessons learned:

The direct involvement of employees through surveys and self-assessment tools has proven useful to better
understand the perception of WASH conditions on the site and to identify possible opportunities for
improvement. The periodic approach also makes it possible to monitor the effectiveness of the actions
implemented over time and to maintain high attention on the issue.

Handwashing
_at Work

100%

V‘:’g}sr Supply

Drinking Water Respiratory

WASH at home Py
at Work Hygiene Sanitation
Barriers ta Sanitation at Hand Food
WASH Work Hygiene Hygiene
Preventive Physical
behaviours for distancing
coviD19 and cleaning

Workshop on AWS Standard and Shared Water Challenges

Description:

Workshop organized at the BAT Trieste site by a local stakeholder, with the involvement of companies and
stakeholders in the area, dedicated to the AWS Standard, with particular attention to shared water
challenges and chemical risk management. Through mutual participation in workshops promoted by
different organizations, the initiative promotes dialogue, the exchange of good practices and awareness on
the issues of sustainability and responsible management of water resources.

Target:

Number of Stakeholders who participated in the event: 7.
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Implementation and stakeholder involvement:

As part of the implementation process of the AWS Standard, BAT Trieste promoted and hosted at its site a
workshop organized by a local stakeholder, dedicated to shared water challenges, the principles of the
Alliance for Water Stewardship (AWS) and chemical risk management. The initiative represented an
important opportunity for discussion and collaboration between local actors, encouraging the exchange of
experiences and the dissemination of good practices in the field of environmental sustainability and
responsible management of water resources.

Results and impact:

The event was attended by 5 stakeholders directly involved in BAT Trieste's AWS path, as well as 23 local
companies, helping to strengthen dialogue with the local community and raise awareness of common water
challenges. The activity also fostered the creation of synergies and opportunities for collaboration between
organizations operating in the same geographical context, in line with the principles of stakeholder
engagement and continuous improvement promoted by the AWS Standard.

Lessons learned:

Although the numerical target set has not been completely achieved, the initiative has nevertheless
generated positive results in terms of involvement and dialogue with the territory. The event in fact favored
direct confrontation with numerous local realities, creating opportunities for exchange on the issues of
sustainable management of water resources and on the AWS certification path undertaken by BAT Trieste.

A particularly significant aspect was the keen interest shown by several participating companies, some of
which contacted BAT Trieste even after the event to learn more about the AWS certification process, share
experiences and evaluate possible opportunities for collaboration. This confirms the value of the initiative as
a tool for raising awareness, networking and strengthening relations with local stakeholders.
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Cooling tower water reuse

Description:

Reuse of water already used in the adiabatic cooling system through a basic treatment that allows it to be
recovered and reused. Once treated, the water is reused in the evaporative panels of the cooling system,
which are installed outdoors and are not subject to special water quality requirements, thus contributing to
the reduction of the site's overall water consumption.

Target:

Reduction of water consumption through the reuse of water from cooling towers, with an overall savings
target of 2,120 m? by 2030.

Implementation and stakeholder involvement:

The action was developed and implemented internally by the Engineering team. The water recovery and
reuse system was installed and put into operation during 2025, becoming fully operational. The performance
of the system is monitored through the periodic analysis of the water consumption of the cooling towers.

Results and impact:

In 2025, the system achieved water savings of 307 m3, achieved by reducing the consumption of cooling
towers from 1,599 m3 to 1,292 m3. Although the initial target for 2025 was not met, the initiative
demonstrated the feasibility of water reuse in the process and contributed to the reduction of water
withdrawal, supporting the site's sustainability and efficient water management goals.

Lessons learned:

The implementation of the system confirmed the potential of water reuse solutions to reduce water
consumption. However, the benefits of these initiatives are more evident in the medium to long term, making
it necessary to continuously monitor performance to correctly assess the savings achieved and identify
further opportunities for improvement.
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New EHS-managed water sampling plan

Description:

Development and implementation of a water sampling plan managed directly by the EHS team, which defines
frequencies, sampling points, analytical parameters and responsibilities for monitoring water entering and
leaving the site. The plan also includes the introduction of additional analyses to ensure a more
comprehensive assessment of water quality.

Target:
To perform 42 sampling and analysis of water entering and leaving the site.
Implementation and stakeholder involvement:

The activity was developed and coordinated internally by the EHS team, which centralized the planning,
management and monitoring of all sampling activities. The plan was revised based on the operational needs
of the site and subsequently implemented through the execution of the planned activities.

Results and impact:

The target was fully achieved, with the receipt of 42 test reports out of 42 planned. The initiative improved
control over water quality and strengthened the site's capacity to systematically monitor discharges,
incoming water and any environmental risks, ensuring greater compliance and more effective management
of water resources.

Lessons learned:

The centralized management of sampling activities by the EHS team allowed for a greater level of control and
visibility over the process. The experience confirmed the value of structured analysis planning to ensure data
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completeness, prevent potential shortcomings and support more effective monitoring of water quality over
time.

STAKEHOLDER INVOLVEMENT

As part of its commitment to Water Stewardship, BAT Trieste continued the structured process of involving
relevant stakeholders launched in the first year of certification. Contacts with local bodies, companies,
associations and other stakeholders were maintained and consolidated through the distribution of dedicated
guestionnaires, in-depth meetings and discussion activities aimed at identifying shared water challenges and
possible opportunities for collaboration.

During this second year of certification, some stakeholder engagement activities were also supported by BAT
Italia, in particular by the CoRA team, which facilitated the involvement of specific stakeholders through a
more structured and coordinated approach. This support was supplemented by communication activities and
institutional relations carried out with the support of an external press office, helping to expand dialogue
with the territory and strengthen stakeholder participation in initiatives related to Water Stewardship.




